
1

Integrations at Work
Bringing Workplace Apps into 
Element.



Will (Half-Shot) is the Integrations Tech Lead @ Element

David Langley is Team Manager for Integrations @ Element

And shoutouts to Amsha, Danielle, Sirius, Rick,and Zack 
who have all contributed so much to making this happen!

Brief introductions!



We have ~11 minutes to catch you up on a 
years worth of innovation.
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Link Previews are Pretty and Functional



Authenticated previews? Yes we do!

View the context of a Nextcloud file without leaving
your timeline!



Sharing a file from elsewhere? Easy as a click

Starting with Nextcloud, but who knows where 
next!
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Doc viewers
We want you to be able to
DO more in Element. 

Why download a file you can
easily view, securely, in your
client.
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Doc viewers
Yes we have a Markdown
one too :)
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Doc viewers
Yes it *does plaintext

*we actually need to merge this PR but it’ll be in real soon now!



Your Agenda



Sounds like a lot.
Do you have more plans?
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OpenProject in the timeline.
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Work is decided in the room
and recorded somewhere else.
Step 1

“Is that done?”

Someone in the room 

asks about a work item.

Step 2

Another tab

Someone else opens the 

tracker and reads 

the status.

Step 3

Typed back in

They come back and type 

the status into the room.

Step 4

Already stale

The room now holds a 

copy of the truth that is 

going out of date.
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Work items live in the
timeline, up-to-date
and ready to act on.
Enough context to be useful, and enough 

actions to be worth having.

● Status, assignee and priority stay current as 

work changes

● Quick Actions such as “Assign to me” and “Mark done”

● Connect a project to a room, and pick which updates it 

posts

● OpenProject stays the source of truth
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Sovereign AI in your rooms.
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AI is a powerful tool, but it is still the wild west.

People are seeing real productivity gains. IT, security and compliance teams have good reason to 

be cautious.

Data control

Where does the data go?

Who keeps it, and who can see it?

Audit and authorisation

Who asked what?

What was done on their behalf, and 

what came back?

Discovery and know-how

What tools exist?

What can they do, and how do teams 

share what works?
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Matrix gives people and agents
a safe place to work together.
Data control

You decide what leaves the 
room
Conversations stay encrypted. You 

choose where requests go, such as a 

self-hosted model or a provider 

you trust.

Audit and authorisation

Every action is on the record

Each request, action and response is 

kept in the room’s history.

Discovery and know-how

What works is shared

People work with agents in shared 

rooms, so good workflows are visible 

and easy to reuse.
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The tools we build for people become tools for agents.

Today a person uses a Quick Action such as “Assign to me”. Next, an agent can take the same 

action when asked, with that person’s permissions.

Hard problem

Authentication

How Element and other systems trust 

each other.

Hard problem

Identity and permissions

How room members map to access 

in other systems.

Hard problem

Actions

How work gets done on a user’s 

behalf, under your policies.

Same actions, same controls, whether a person or an agent takes them.
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A home for your extensions.
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An extension nobody
can find is an extension
nobody uses.
Discover, understand and turn on the tools 

you need, inside Element.

● Discover what’s available to you

● Understand what each extension does and who made it

● Turn on what a room needs, where you have permission

● Admins stay in control of what’s on offer
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We can’t do this alone.

This year we brought workplace apps and productivity features into Element, and laid groundwork 

that others can build on.

Technical

Shared primitives

How extensions appear, authenticate 

and act on a user’s behalf.

Design

Consistent patterns

Cards, actions and connections that 

feel like Element.

Product

Discovery

Learning what customers and 

partners need, testing small first.
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My gosh that’s a lot.
How do you build these?
Can I build these?



The Element Web Module API

The v2 version is really something.

But come to the workshop to hear
about that!

It’s in ~20 minutes
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Something missing?
Come chat to us! We’d love to hear how we 
could make your client work for you!



Thank you
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Oh wait
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DEMO TIME!
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Actually thank you

Please come find us if you have questions

Or message @Half-Shot:half-shot.uk :)
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